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Introduction 

Leading a serious collision investigation is a pivotal function and it is 

important that personnel carrying out the task are competent in the role. 

This assessment document has been designed to provide a platform on 

which competence is evidenced. It provides guidance to you and your 

force on a common assessment process that will provide evidence and 

confidence that you are competent to lead an investigation into a serious 

collision.  

Assessment process 

Assessment of competence in relation to leading serious collision 

investigations takes place in two stages: 

Knowledge check on completion of learning 

On completion of a course of learning, you will complete a knowledge 

check, based on the learning outcomes and content. The purpose of the 

knowledge check is to assess that you have acquired a level of pre-

requisite knowledge sufficient for you to be able to perform the role. You 

will then be required to operate under the supervision of someone already 

qualified and experienced (an assessor/mentor) until you have completed 

a work-placed assessment period, evidenced by the completion of this 

portfolio.  

The methodology for the knowledge check should be decided at local 

level. The following are suggested methods: 

 Individual, one-to-one review sessions, led by the trainer or other 

appropriate individual. A record will be kept of this discussion for 

verification purposes. 

 Formal knowledge-check sessions in which answers are provided to 

set questions.  If this methodology is adopted, the following should 

be taken into account when administering a knowledge check: 

o Venue and examination conditions 
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o Time allowed for completion 

o Methodology and timescale for marking and moderation. 

It is the responsibility of your force (training manager, or other 

appropriate individual according to local force procedures) to be satisfied 

that you have demonstrated sufficient knowledge of the function to 

progress to practical application in the workplace. The training manager 

(or other appropriate individual) should maintain a records of officers who 

have satisfactorily completed the knowledge check stage of the 

assessment. 

If, for whatever reason, you are deemed not to have acquired sufficient 

knowledge to progress to performance of the role, an appropriate action 

plan will be drawn up. 

Workplace assessment 

Assessment of operational competence should commence in the workplace 

as soon as possible. Forces should allocate an appropriate timeframe for 

completion of the assessment process, having due regard to your needs 

and the availability of appropriate assessment opportunities.   

During this period of induction you should be monitored by an 

assessor/mentor, whose responsibility it is to support you in the process 

of gaining practical competence in the role.  This responsibility can involve 

providing coaching and mentoring, as appropriate. 

Recording evidence of workplace performance 

During the shadowing period you are required to provide evidence of 

competence in the performance of specific tasks related to the role.  The 

specific competencies are set out at Appendix 1.  Summary evidence of 

achievement of each competence should be signed off by your 

assessor/mentor.  



 

Version 0.1 Leading Serious Collision Investigations Assessment Page 7 of 15 

© College of Policing Limited 2015 

Please note: these competencies are the minimum that should be 

evidenced during the process of assessment; individual forces may choose 

to add additional competences, as appropriate to their local procedures. 

More detailed evidence of satisfactory performance underpinning the 

achievement of each competence should be recorded by you on the sheet 

at Appendix 2. 

You are not required to write a lot of detail for each criterion.  The 

following information will suffice: 

 Date of the event or operation 

 A brief explanation of the event 

 Details of your role and what you did 

 How this meets the performance criteria.   

Where relevant provide a reference to where the documentary evidence 

can be found (e.g. strategies, case files, briefing sheets).  You can also 

ask work colleagues to write a short witness testimony about your 

performance at an event or operation to include as evidence for some 

criteria: these must be signed and dated. 

Assessor/mentor requirements 

To act as an assessor, personnel should: 

 Have current knowledge and experience in the role being assessed 

and be able to interpret and make judgements on current working 

practices and procedures during an investigation into a serious 

collision.   

 Be able to demonstrate consistent application of the relevant 

knowledge, understanding, skills, attitudes and behaviours 

associated with the role.   

 Be able to provide practical guidance and advice to the newly-

trained officer in their performance of the role. 
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They are not required to have formal qualifications as an assessor, but it 

is highly recommended that they have been trained in assessment via a 

programme that meets the requirements of the Police Sector Standard for 

Training Assessors. 

Methods of Evidence Gathering  

The following methods have been extracted from “Assessor Training – 

Learners Resource”1 There are many sources of evidence that include, but 

are not limited to:  

Observation    

Probably the most effective way of assessing competence is through direct 

observation of the learner.  If observation is used, you, as the assessor: 

 Must ensure that the learner understands what will be assessed and 

what to expect. 

 Must know which criteria you are hoping to assess.  

 Should be as unobtrusive as possible.  

 Record what has been observed in sufficient detail.  

Witness Testimony  

A testimony is a written statement from a colleague who is confirming 

that they saw the learner perform a particular task or activity.  The 

colleague who writes the testimony must be operationally competent in 

the area being assessed, but they don’t have to be an assessor.  They 

must be able to judge whether the learner has demonstrated competence.  

The assessor must:  

 Judge whether the testimony is evidence of competent 

performance. 

 Check the authenticity of the evidence provided.  

 Check verbally with the learner if required to clarify competency.   

                                       
1 http://mle.ncalt.pnn.police.uk 
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Work Products  

This evidence refers to products of the learner’s work such as strategy 

documents, tactical plans, deployment plans and decision logs.  If this 

method is used, the assessor must:  

 Ensure the work is authentic and that of the learner.  Where work 

products have been produced with input from a variety of people, 

the learner should clearly identify what components is their own 

work.   

Learner Report  

This is a description produced by the learner of how and why they carried 

out a particular task or activity as well as reflection on the way they 

carried it out or dealt with the situation.  This can be used to assess 

knowledge and also parts of the range, which may be difficult to cover, by 

other methods.  The assessor must:  

 Examine the report: this may involve questioning the learner and 

make a judgement about competency and underpinning knowledge.  

Assessor Devised Questions   

This is a question and answer session between the assessor and learner; 

the questions may be given in advance.  If this method is used the 

assessor must:  

 Ask questions in a way that does not lead the learner and which 

enables the learner to answer fully.  

 Record the questions and a summary of the answer.  

Professional Discussion  

This is a planned discussion between the learner and the assessor 

covering the learners approach, understanding, reflection and practice in 

their normal duties.   

It may be a particularly helpful method to explore aspects of 

communication, interaction with the community and understanding of race 

and diversity.  The discussion can be conducted    

 



 

Page 10 of 15 Leading Serious Collision Investigations Assessment Version 0.1 

© College of Policing Limited 2015 

Providing Feedback  

Feedback is a very important feature of the learning and assessment 

process.  At all stages of the assessment the assessor should ensure the 

learner is fully engaged in the process and has a clear understanding of 

their progress.  The assessor must:  

 At each point of assessment give constructive feedback stating 

clearly what has been met, what has not been met and why.  

 Agree any actions for learning, training or development the learner 

needs to pursue to gain competence and if necessary set a time for 

re-assessment.    

 Ensure the learner is able to participate fully in the discussion of 

their performance.   

 Leave the learner feeling supported and confident about their 

assessment, and with a clear date for the next assessment.  

 Record any development or training needs.  

 Provide feedback using the SMART model:  

o  Specific, Measurable, Achievable, Realistic and Time-bound 
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Appendix 1 

 

No Competence area Evidence Date Name/signature of 

assessor 

1.  Differentiate between offences of 

homicide and those relating to 

causing death and serious injury 

under the Road Traffic Act 1988 

   

2.  Decide the type and level of internal 

and external resources and the need 

to constantly review the requirement 

   

3.  Create relevant strategies    

4.  Ensure initial actions at a collision 

scene have been carried out correctly 
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No Competence area Evidence Date Name/signature of 

assessor 

5.  Manage the efficient gathering and 

treatment of evidence 

   

6.  Make considerations in relation to 

people who have been seriously 

injured or killed 

   

7.  Know the roles and responsibilities of 

family liaison officers/advisors/co-

ordinators 

   

8.  Produce an effective communication 

and community strategy 

 

   

9.  Manage the disruption and 

subsequent release of the scene 
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No Competence area Evidence Date Name/signature of 

assessor 

10. Manage the interviews of witnesses 

and suspects 

 

   

11. Record decisions and communications 

and disseminating information 

throughout the investigation 

   

12. Manage the process for a post 

incident debrief and review 

 

   

13. Manage the disclosure and 

presentation of evidence  
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Appendix 2 

Précis of referenced material 

Competence 

area 

Description of event Type and location of evidence 

1.   

2.   

3.   

4.   

4   

5.   

6.   

7.   

6.   
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Competence 

area 

Description of event Type and location of evidence 

7.   

8.   

9   

10.   

11.   

12.   

13.   

 


