
Road Death Lead Investigator Course



Background

 RDIM introduced early 2000s

 Courses run by several Providers/Forces up and down the country

 Officers complete the unaccredited course and commence investigations

 PIP Introduction Mid 2000s

 RDSIOs in some forces Accredited to PIP level 2.(Detective status)

 Initial phase of PIP completed and not revisited so back to completing a 

course and being qualified without qualification

 Several providers no standardisation

 Forces creating their own training Programmes with experienced practitioners



College of policing

 The College Of Policing Introduced The Roads Policing Learning Programme in 2015 

including a section on Investigating Serious Collisions which is a development of 

the RDIM (Outcomes are on the College website and Sancus Solutions Website).



Accreditation?

 The Curriculum Implied that Senior Investigators should be accredited at PIP 
level 2.

 Federation pushed for Accreditation at PIP level 2

 Implications were that Officers would have to do detective training, exams 
etc.

 This resulted in the withdrawal of the reference to PIP level 2 from the 
College Material and the use of the Term SIO for Road death investigation.

 Officers Investigation Fatal collisions are now referred to as Road Death Lead 
Investigators.

 An Assessment Document has now been Published by the College as part of 
the Learning Programme which sets out the Process for Accreditaion of Lead 
Investigators.





The Process stage 1

 Candidates will complete a course of learning based on the outcomes 

stipulated in the Leading Serious collision Investigations Curriculum

 Sancus Solutions Developed a course in 2016 based on these outcomes 

and have delivered to 21 Forces in England and Wales

 Details of the course are on the website as are references to the 

feedback from Candidates

 Other Providers may be available and Forces always have the Option 

of developing their Own course.



The Process stage 2

On completion of a course of learning, The candidate will 

complete a knowledge check, based on the learning 

outcomes and content. 

The purpose of the knowledge check is to assess that they 

have acquired a level of prerequisite knowledge sufficient 

for them to be able to perform the role.



The methodology for the knowledge check should be decided at local 

level. The following are suggested methods:

Individual, one-to-one review sessions, led by the trainer or other 

appropriate individual.(line Manager) A record will be kept of this 

discussion for verification purposes.

Formal knowledge-check sessions in which answers are provided to 

set questions.



The process stage 3

The candidate will then be required to operate under the 

supervision of someone already qualified and experienced 

(an assessor/mentor) until they have completed a work-

placed assessment period, evidenced by the completion of a 

portfolio. 



The Mentor or Assessor

To act as an assessor, personnel should:

Have current knowledge and experience in the role being assessed and be able to interpret and 
make judgements on current working practices and procedures during an investigation into a serious 
collision.  

Be able to demonstrate consistent application of the relevant knowledge, understanding, skills, 
attitudes and behaviours associated with the role. 

Be able to provide practical guidance and advice to the newly trained officer in their performance 
of the role. 

They are not required to have formal qualifications as an assessor, but it is highly recommended that 
they have been trained in assessment via a programme that meets the requirements of the Police 
Sector Standard for Training Assessors.

(Sancus Are developing a course tailored to Assessors in this process but forces may wish to develop 
their own)



Methods of Evidence Gathering

The following methods have been extracted from “Assessor Training –

Learners Resource”(http://mle.ncalt.pnn.police.uk)

There are many sources of evidence that include, but are not limited to: 

 Observation

 Witness Testimony

 Work Products (e.g. Policy Logs)

 Learner Reports (reflection on how they dealt with a situation

 Assessor devised Questions

 Professional discussion



Recording Evidence and Portfolio 

Building

You are not required to write a lot of detail for each criterion. The 

following information will suffice:

Date of the event or operation

A brief explanation of the event

Details of your role and what you did

How this meets the performance criteria. 



Recording Evidence and Portfolio 

Building- Example



The dilemma?

Should Forces consider devising a system of putting 

existing Lead Investigators through the Portfolio 

building Process in order to give them the 

accreditation?

(Especially those who will be mentoring and 

assessing.)

Choosing not to do so may devalue the whole 

accreditation process!



Outcomes of Review Course

 1.Explain the purpose and key objectives of a serious collision investigation 

review

 2.  Outline the key investigative areas that should be considered in a serious 

collision review

 3.Describe the process for conducting a review of a serious collision 

investigation and how to present the findings



Road Death Lead Investigator Course
Introduction to Investigations



Course Overview

 Establishing Parameters of an investigation

 Key legislation

 Scene Management

 Fast Track Actions

 Victim Management

 Witness Management

 Suspect Management

 Family Liaison strategy

 Communication Strategy

 Community Impact Assessment and Strategy

 Disclosure and Presentation of Evidence



Learning Outcomes:-

 Explain how the level and type of resources and skills 

required is dictated by the type of investigation  

 Describe the strategies that must be created, where 

appropriate, when leading an investigation into a serious 

collision

 Explain how to ensure the initial actions at a scene of a 

serious collision have been carried out correctly 

 Explain how to lead and manage the efficient gathering and 

treatment of evidence

 Explain what must be considered in relation to people who 

have been seriously injured or killed 

 Explain the importance of effective family liaison



Learning Outcomes

 Describe what must be considered as part of a 

communication and community strategy

 Describe how to manage disruption and the subsequent 

release of the scene 

 Explain how to manage the interviews of witnesses and 

suspects 

 Explain the importance of recording decisions and 

communications and disseminating information throughout 

the investigation 

 Describe how to lead and manage the process for a post 

incident debrief and review

 Explain how to manage the disclosure and presentation of 

evidence 



Policy Decision



Common Law

Rice V Connolly 1966 - Lord Parker

 “It is part of the obligations and duties of a Police 

Constable to take all steps which appear to him necessary

for keeping the peace, for preventing crime or for 

protecting property from criminal injury. 

 There is no exhaustive definition of the powers and 

obligations of the Police, but they are at least those and 

they would further include the duty to detect and to bring 

an offender to justice.”



RTA 1988 S35 - Drivers to comply with traffic 

directions

 1)Where a constable [F1or traffic officer] is for the time 
being engaged in the regulation of traffic in a road, a 
person driving or propelling a vehicle who neglects or 
refuses—

 (a)to stop the vehicle, or

 (b)to make it proceed in, or keep to, a particular line of 
traffic,

 when directed to do so by the constable in the execution 
of his duty [F2or the traffic officer (as the case may be)] 
is guilty of an offence. 



RTA 1988 - S37 Directions to pedestrians

 Where a constable in uniform [F1or traffic officer] is for 

the time being engaged in the regulation of vehicular 

traffic in a road, a person on foot who proceeds across or 

along the carriageway in contravention of a direction to 

stop given by the constable in the execution of his duty 

[F2or the traffic officer (as the case may be)], either to 

persons on foot or to persons on foot and other traffic, is 

guilty of an offence. 



S67 Emergencies and temporary obstructions

(1) A constable, or a person acting under the instructions 

(whether general or specific) of the chief officer of police, may 

place on a [F1road], or on any structure on a [F1road], traffic 

signs (of any size, colour and type prescribed or authorised 

under section 64 of this Act), indicating prohibitions, 

restrictions or requirements relating to vehicular traffic, as 

may be necessary or expedient to prevent or mitigate 

congestion or obstruction of traffic, or danger to or from 

traffic, in consequence of extraordinary circumstances; and the 

power to place signs conferred by this subsection shall include 

power to maintain a sign for a period of 7 days or less from the 

time when it was placed, but no longer.



Definitions
Emergency

An event or situation which threatens serious damage to human welfare in a place in the UK, the 
environment of a place in the UK, or the security of the UK or of a place in the UK.

Major incident

Any emergency that requires the implementation of special arrangements under one or more of the 
emergency services’ major incident plans. It generally includes the involvement, either directly or 
indirectly, of large numbers of people. A major incident may be declared by a single emergency 
service, or Category 1 responder, or jointly.

Quite often only one service might determine an emergency to be a major incident. This is based on 
the type of incident and scale of their resources required. This does not necessarily mean it is a 
major incident for all other services.

Rapid onset emergency

An event or situation that develops quickly and usually with immediate effects, thereby limiting the 
time available to consider response options.

Forces should ensure they maintain the capability and plans to enable an initial response to 
potential emergencies. This may be supported by mutual aid where necessary. The initial response 
should be relative to generic risks and the risk profile within their area.

https://www.app.college.police.uk/app-content/civil-emergencies/civil-contingencies/legislation/#category-1-responders


Definitions

Rising tide emergency

An event or situation that develops into an emergency or major incident over a 
period of days, weeks or even months, the final impact of which may not be 
apparent early on. Examples include health-related emergencies and severe 
weather events.

Forces (together with other Category 1 responders) need to recognise the 
potential for such events to escalate and should identify the points at which the 
response should intensify to avoid being overwhelmed.

Critical incident

Any incident where the effectiveness of the police response is likely to have a 
significant impact on the confidence of the victim, their family and/or the 
community.

Ambulance and fire services do not yet have the same critical incident 
methodology as the police service. This means confusion with major incidents 
can arise if an incident involving other agencies is declared a critical incident.

https://www.app.college.police.uk/app-content/civil-emergencies/civil-contingencies/legislation/#category-1-responders



